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1. Key HR Initiatives to Drive Inspire 2027 HITACHI

Achieve sustainable long-term growth through six key Hitachi
group HR initiatives

T Incentivize employees 2 Foster a 3 Develop leaders for
to increase high-performance sustainable growth
corporate value culture
4 Strengthen Al o) Enable talent mobility 6 Enhance Global HR

platform to strengthen

expertise and adopt to accelerate synergy One Hitachi collaboration

- Details in the next page
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2. Specific Actions for Sustainable Growth

Incentivize employées to_

increase, corporate value

Expand the Restricted Stock Unit (RSU) "
program for senior leaders

« Align leader’s incentives with shareholder value
» Retain talent through competitive rewards
» Drive long-term commitment

FY2026

Offer Employee Stock Purchasing Plan (ESPP) *
to all employees

« Foster ownership and engagement across Hitachi
- Enhance well-being and retain talent

HITACHI

2 Foster a high-performance culture

Foster the culture of
“Agility”, “Responsibility”, “Transparency”

Change culture through communication and dialogue
from executive leadership and broader training

FY2026
Year of Implementation

*1 Restricted Stock Units
*2 Employee Stock Purchasing Plan

Accelerate One Hitachi behavior and
entrepreneurship mindset

Transform leaders through new leadership development
program

Encourage challenge-driven actions
not only results

Provide best-in-class compensation and link it to
ambitious goals and achievements
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3. Our Commitment to Reliable Execution

HITACHI

Investors/shareholders, the company and employees share
common values and goals through HR initiatives

1 Incentivize employees to
increase corporate value

- RSU for senior leaders

1 ,500 people
- Global ESPP offerings

150,000 people

* Ambitious/stretched target

/‘\

Investor/
Shareholder

Driven by
Kcommon values and goals

\ Employee

Foster a
high-performance

culture

- Global leaders

1,000 people

- Engagement score

80.0
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Cautionary Statement HITACHI

Certain statements found in this document may constitute “forward-looking statements” as defined in the U.S. Private Securities Litigation Reform Act of 1995. Such “forward-looking statements” reflect management’s current views with respect to
certain future events and financial performance and include any statement that does not directly relate to any historical or current fact. Words such as “anticipate,” “believe,” “expect,” “estimate,” “forecast,” “intend,” “plan,” “project” and similar
expressions which indicate future events and trends may identify “forward-looking statements.” Such statements are based on currently available information and are subject to various risks and uncertainties that could cause actual results to
differ materially from those projected or implied in the “forward-looking statements” and from historical trends. Certain “forward-looking statements” are based upon current assumptions of future events which may not prove to be accurate. Undue
reliance should not be placed on “forward-looking statements,” as such statements speak only as of the date of this report.

Factors that could cause actual results to differ materially from those projected or implied in any “forward-looking statement” and from historical trends include, but are not limited to:

economic conditions, including consumer spending and plant and equipment investment in Hitachi’'s major markets, as well as levels of demand in the major industrial sectors Hitachi serves;

exchange rate fluctuations of the yen against other currencies in which Hitachi makes significant sales or in which Hitachi’s assets and liabilities are denominated;

uncertainty as to Hitachi’s ability to access, or access on favorable terms, liquidity or long-term financing;

uncertainty as to general market price levels for equity securities, declines in which may require Hitachi to write down equity securities that it holds;

fluctuations in the price of raw materials including, without limitation, petroleum and other materials, such as copper, steel, aluminum, synthetic resins, rare metals and rare-earth minerals, or shortages of materials, parts and components;
credit conditions of Hitachi’s customers and suppliers;

general socioeconomic and political conditions and the regulatory and trade environment of countries where Hitachi conducts business, particularly Japan, Asia, the United States and Europe, including, without limitation, direct or indirect
restrictions by other nations on imports and differences in commercial and business customs including, without limitation, contract terms and conditions and labor relations;

uncertainty as to Hitachi’s ability to response to tightening of regulations to prevent climate change

uncertainty as to Hitachi’s ability to maintain the integrity of its information systems, as well as Hitachi’s ability to protect its confidential information or that of its customers;

uncertainty as to Hitachi’s ability to attract and retain skilled personnel;

uncertainty as to Hitachi’s ability to continue to develop and market products that incorporate new technologies on a timely and cost-effective basis and to achieve market acceptance for such products;

exacerbation of social and economic impacts of the spread of COVID-19;

the possibility of disruption of Hitachi’s operations by natural disasters such as earthquakes and tsunamis, the spread of infectious diseases, and geopolitical and social instability such as terrorism and conflict;

estimates, fluctuations in cost and cancellation of long-term projects for which Hitachi uses the percentage-of-completion method to recognize revenue from sales;

increased commoditization of and intensifying price competition for products;

fluctuations in demand of products, etc. and industry capacity;

uncertainty as to Hitachi’s ability to implement measures to reduce the potential negative impact of fluctuations in demand of products, etc., exchange rates and/or price of raw materials or shortages of materials, parts and components;
uncertainty as to the success of cost structure overhaul;

uncertainty as to Hitachi’s ability to achieve the anticipated benefits of its strategy to strengthen its Social Innovation Business;

uncertainty as to the success of acquisitions of other companies, joint ventures and strategic alliances and the possibility of incurring related expenses;

uncertainty as to the success of restructuring efforts to improve management efficiency by divesting or otherwise exiting underperforming businesses and to strengthen competitiveness;

the potential for significant losses on Hitachi’s investments in equity-method associates and joint ventures;

uncertainty as to the outcome of litigation, regulatory investigations and other legal proceedings of which the Company, its subsidiaries or its equity-method associates and joint ventures have become or may become parties;
the possibility of incurring expenses resulting from any defects in products or services of Hitachi;

uncertainty as to Hitachi’s access to, or ability to protect, certain intellectual property; and

uncertainty as to the accuracy of key assumptions Hitachi uses to evaluate its employee benefit-related costs.

The factors listed above are not all-inclusive and are in addition to other factors contained elsewhere in this report and in other materials published by Hitachi.

* This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this translated document and the Japanese original, the original shall prevail.
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