
Founder
Namihei Odaira

Sogyo goya (Hitachi’s first factory)

Hitachi 
Founding Spirit Harmony, Sincerity, Pioneering Spirit

Corporate 
Philosophy

Contribute to society through 
the development of superior, 
original technology and products

Transformation of Hitachi

Development of 
urban infrastructure

Development and 
supply of large-scale 

computers

Electron 
microscopes

Trains for the 
Tokaido Shinkansen

Origin of Hitachi 

1910

Five-horsepower 
induction motor

Development of 
virtual storage 

technology

IT

OT and products

Hitachi Group Identity 

Solving customer and social challenges through 
Lumada  by utilizing IT, OT and products

4

Editorial Policy / Our Reporting Universe Hitachi at a Glance Transformation of Hitachi

Hitachi Integrated Report 2024Value Creation Business Sustainability Corporate Governance DataIntroduction

https://www.hitachi.com/corporate/origin/story.html?m=1910_right
https://www.hitachi.com/corporate/about/identity/index.html


(327.6)

(787.3)

(483.8)

589.8589.8
641.7641.7 606.7606.7 595.5595.5
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Change in net income and operating income conversion*2 Change in core FCF and net income conversion*2
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*1 Calculated based on the number of shares before the stock split (effective July 1, 2024)   *2 FY2013 calculated based on US Generally Accepted Accounting Principles

Mid-term 
Management Plan 

2024 forecast

Mid-term
Management Plan 

2024 forecast

2013 2024 2013 2024

Net income / Adj. operating income conversion Core FCF / Net income conversion
Net income / Adj. EBITA conversion

Average 40-50%

Around 80%

Average 40%Around 60%

(FY)(FY)

12,000

8,000

800

Revenues Net income attributable to Hitachi, Ltd. stockholders

1996 2000 2005 2010 2020 20232022 2024
(forecast)

Mid-term Management Plan 2024
forecast

Cash generation
(3-year cumulative)

EPS and CFPS
(3-year average)

(billion yen)

(%)

12

10

8

6

4

2

9,728.7

7,638.2

8,564.3

9,000.0

11,226.7

Cash flows margin from operating activities Adj. operating income ratio

1997-
Financial 
crisis

2000-
IT bubble implosion

2008 
Global 
�nancial 
crisis

2011
Great East Japan 
Earthquake

0 0

CAGR 10%
1.3 

trillion 
yen

Asset 
sales

Core FCF

2.8 
trillion 

yen

Adj. EBITA margin

(billion yen)

Net income attributable to Hitachi, Ltd. stockholders
Revenues

2015 2023

EPS*1

655 yen

CAGR

17%

CFPS*1

524 yen

CAGR

22%

55 EPS and CFPS growth11 Revenues growth
CAGR from FY2021 to FY2024: 10%

22

11

44
55

9.5%9.5%
10.1%10.1%

11.5%11.5%

Business Transformation and Achievement of the Mid-term Management Plan 2024

33

(FY) (FY)

Around 80%

22 Profit improvement
The Social Innovation Business drives growth globally, 
particularly through the highly profitable Lumada business

33 Net income stabilization
Enhanced risk management systems

44 Expanded ability to generate cash
Core FCF (3-year cumulative): 1.5 trillion yen

Performance Mid-term Management Plan 2024 (The figures on ①②③ are for the three sectors.)

Past Mid-term Management Plans 

Sustainable Growth in the Social Innovation Business
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